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MODULE 1: HISTORY AND BIBLIOGRAPHIC REVIEW
MODULE 2: BASIC TECHNIQUES IN TOTAL LARYNGECTOMY.
MODULE 3: REHABILITATION AFTER TOTAL LARYNGECTOMY
TOTAL LARYNGECTOMY IN VIRTUAL REALITY WORKSHOP
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BASIC : Theory on the correct technique for Total Laryngectomy and its variants, indications and
technique, vocal rehabilitation protocols and pharyngeal reconstruction

Practice of Total Laryngectomy in a 3D virtual model.

Suture workshop for the pharynx in synthetic and biological models.

ADVANCED: BASIC + Practice in the anatomical dissection room on cadaver with Thiel fixation (Thiel-
fix).

Accreditation:

In process (Continuing Education Commission of the Healthcare Professions of the Community of
Madrid, Ministry of Health, General Directorate of Research, Training, and Healthcare Infrastructure).
Endorsed by the European Head & Neck Society and incorporated into the EHNS Academy basic training
catalog.

Registration:

Price: 350€ theory/workshops (BASIC) / 1390€ full course (ADVANCED — Theory/workshops + dissection
lab practice) )
secretaria@ifmec.com / With the endorsement of:
Includes:

Theoretical classes, virtual reality practice, biological material, lunch on Friday, coffee breaks, Dissection
Manual with step-by-step practices, clinical application protocols, and Thiel cadaver practices (only for
the full course).




October 5th-6th

2026

th (Basic&Advanced)
ANATOMY LECTURE ROOM, FACULTY OF
MEDICINE, UAM

08:45 — 09:00 Welcome, presentation and document
delivery

MODULE 1: HISTORY AND BIBLIOGRAPHIC
REVIEW

09:00 — 09:20 History and results of laryngectomy and
its devices.

09:20 — 09:40 Indications for TL in 2025. Surgical
alternatives in locally advanced laryngeal cancer.
09:40 — 10:00 Radiological assessment in locally
advanced laryngeal cancer.

MODULE 2: BASIC TECHNIQUE

10:00 — 10:30 Surgical technique of TL. Keys for a
correct technique.

10:30 — 10:50 Salvage laryngectomy. Technique
variations.

10:50 — 11:10 Coffee break

11:10 — 11:30 Postop pharyngocutaneous fistula.
Management Protocols.

11:30 — 11:50 State of the art in organ preservation
strategies.

PRACTICE 1/2

11:50 — 12:30 Group A : Virtual reality Total
Laryngectomy training Group B Workshop
Pharyngeal suturing (biological tissue)

12:30 — 13:10 Group B : Virtual reality Total
Laryngectomy training Group A Workshop
Pharyngeal suturing (iological tissue)

13:10 — 13:40 Lunch break

MODULE 3: REHABILITATION
13:40 — 14:00 Vocal rehabilitation strategies.
14:00 — 14:30 Indications and correct insertion of voice

prostheses. Surgical techniques to ensure a correct
adaptation.

14:30 — 15:00 Rehabilitation of TL patients beyond
voice. Pulmonary rehabilitation. HME filters

15:00 — 15:30 Sociological and psychological aspects
of Total Laryngectomy.

15:30 — 15:50 Coffee break

15:50 — 16:20 Videoconference : Avoiding and
management of Surgical complications.

16:20 — 16:50 Videoconference : Avoiding and
management of voice prosthesis complications.

MODULE 4: PHARYNGEAL RECONSTRUCTION
16:50 — 17:10 General aspects of pharyngeal
reconstruction after a total laryngectomy. When is it
needed?

17:10 — 17:30 Platysma flap and other local flaps
and resources.

17:30 — 17:50 coffee break

17:50 — 18:10 Supraclavicular flap.

18:10 — 18:30 Submental flap.

18:30 — 19:00 Pectoralis major flap.

19:00 — 19:20 Deltopectoral flap. The great
forgotten.

19:20 — 19:45 Options in partial pharyngectomy
reconstruction. Addressing reconstruction after a
circular pharyngectomy.

19:45 — 19:50 Planning the following’s day wet lab
practice

COURSE DINN

Tuesday, October 6th (Advanced)
DISSECTION LAB, FACULTY OF MEDICINE, UAM

MODULE 5: SURGERY IN DISSECTION LAB

08:30 — 11:30 Dissection Lab: Total
Laryngectomy 1

Total Laryngectomy

Pharyngeal closure, salivary bypass

11:30 — 12:30 Dissection Lab: Total
Laryngectomy 2

Voice prosthesis

Surgical adaptation of voice prosthesis
Tracheoesophageal fistula

Primary/secondary puncture, silicone ring, sutures, fillers
Closure of incompetent TE fistula

12:30 — 14:00 Dissection Lab: Reconstruction 1
Pectoralis major flap (x2)

Deltopectoral flap (x2)

14:00 — 14:30 Lunch (Group photo)

14:30 — 17:00 Dissection Lab: Reconstruction 2

Supraclavicular flap (x2)

Submental flap (x1)

17:00 — 19:00 Dissection lab: Reconstruction
problems

Partial pharyngectomy,

Circular pharyngectomy




